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The Hong Kong Radio Control Soaring Society
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Minute of the Second Committee Meeting for the Year 2004
2004 = B 5T = Tv#E Fj gﬁﬁzlgﬁg

Date: 24 April 2004, Saturday
20045 4712 41, B

Time: 6:00 pm
E%ﬁféﬂ: T 6E3j0 073

Venue: Lucky Dragon Restaurant, New Clear Water Bay Rd., Choi Wan Est.

b T, R, ST

Present £V *
Ip Chi Shing Eric Wong Choi Wing Pong Lou Tzs Ming
Chan Pui Leung Cheung Wan Kin Chester Tai Lui ying-chun
Stephen Chan Stanley Chan Kenny Ma So Kwok Ying
K.Y.Mak

Absent with apology U, *
Choi Yiu Keung Ho kwok-wai Lou Tzs Ming Billy Pang
Wong Ming Fai Au Chi Fai Paul Wong Leung Wing Wun
Lo Po Chung Alex Lip C.M. Cheng

M 1. The last minute was confirmed without amendment.

R PR S

M2. Matters arose from last meeting:
O BRI ELEOT

1

2 of last minute: Reported by Tsz Ming that production of HKRCSS Cap isin progress
and the design of T-shirt is also on the way.
I B Cap IR [y T
M3.2 of last minute: Ah So will be responsible for making name cards for office bearers
which will be distributed during the open day
i+ OpenDay’s ™| EIUP;%H[ FIHR ARG (= > 7 Open Day’ s VT #0E fj "] -
M3.3 of last minute: Currently, Y.C. isalso acting as Publicity Chair. In order to release
his workload, Ah Pong was invited and accepted to be the Publicity Chair. He will foresee
the production of club’s newsletter, and hopefully it will be ready by the time of
membership renewal .
[l Y C E AT Ui 1 [ il i) b oy
é TFIFGES (A TL - AFETRAREIIL T 2R emall VLG
M3.5 of last minute, a domain name “ hkrcss.org” was registered. The hosting package
includes 500MB memory, 30 email accounts. Currently, the club’s web site has used up
only 60MB. Email accountswill be set up for the committee members accordingly.
A2 N AR O VAR T SR B 500 MB R FURLY
([5;?![\//IE>J [OIJ Sy Féﬂ firE] {ﬂjﬁéﬁ“w X 'ﬁ[mﬁ 30 it e-mail Adders [E£7, ﬁ iﬂﬂ"%ﬁﬁ EYip
I\F/I4.2 of last minute: The E-Bell alarm was functioning in atrigger mode so occasionally
there are difficulties for operators. The alarm was since modified for functioning in a
press mode that means when the button is pressed, it will sound and it will be off if the
button is released. In the mean time C.M. is till working on the electronic scoring system.
-?r'giﬁ‘}ﬁ-Z FF> 7 15-02-2004 EI’,'E 'E““‘?r’?ﬁﬁ (E-Bell)s (=7 » “I32F 1 Stanley (<
i Ty CM P 353 5 L -
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6. M4. Activity Planned (a): defined the job responsibilities of membersin the open day on
16 May 2004. Chairman will give an opening speech. Y.C. will produce some material for
poster display and give atalk on r/c soaring. Local mediawill be invited to report on the
event. Ah So will be responsible to arrange the display of various types of gliders.
Members will take place alternatively as trainers to supervise glider flying for visitors.
Proposed that if visitors joined the club that day, they will be entitled to participate in a
lucky draw with various prizes (model gliders) donated by Windrider and Waigo.

16-05-2004 Open Day’s F’? rEh FYEE » #ﬁﬁjupr YC,§J|‘E]EILJ;EH [HE i AUE
I '%ﬁﬁwpd%ﬁﬁrﬁﬁe’MﬁH@ﬁrﬂ#%%ﬁﬁaﬂ’p%

rr ,i{E[[ ;E,‘r_{[.&—:FIJzE,‘LHF‘Q_‘“ [/:[,}‘1[5 ﬁlaﬁ%&}'bﬁ/\erE[J[[ ljltggi/tﬂ;g?fF > =[]
VRS R S T ‘Eﬁé:”r vﬁﬁgpw PE % jz&gﬁ o

7. M4 Activity Planned (b).2, (b) 3.(b).4, (b) arrangementsfor scale glider, paper glider,
indoor fun fly, night soaring competitions will be discussed in the next meeting

T ATRES AT IRIT - TR RS -

M3. Report to matters related to club management: %F [ rf”ll i%ﬁ“@fih or
1. Membership remains at 131 members.
D E B 131 -
2. Ah Pong is appointed as the Publicity Chair
:_Fh, l,mjfk 51;1 |L£§i§',* o
M4.Activity report and planned activities: ?F ,pﬁﬁéfl ko %‘%ﬁ/iﬁgﬁ
1. Activity Report;f[;rbﬁér,
(&) Publicit
No activity reported
;M JiQ?J f[E}J%
(b) Competition £+ r?[
A bungee and handfaunch glider duration contest was organized by HKRCSS on Sunday, 28
March 2004. The contest venue is Sham Chung in Sai Kung West Country Park. A total of
23 participants took part in the boat-ride trip to Sham Chung. The competition was started at
10:45am with 17 contestants. The handlaunch duration contest was held in the morning and
the bungee launch contest in the afternoon.

Fﬁ%%@?ﬁ’ﬁﬁ%ﬁ vﬁf’f& 20047 372 8 I HpIEEE"~ *’fﬁuﬁﬁﬁ?ﬁﬁﬁﬂﬁg
T L IS IO 12 31 ¢ g ey
Sl ‘/Vﬂ”“zrifr,ﬂﬁ o P 1 OF) 4 5 oTfill - Fri o R4 *Jf\jﬁﬁ ;
e "F* *Erqiﬂ P’S”J[ ST ARSI R U[{ AP E P 2

(c) Technical
No activity reported
= ,gﬁ%rl
(d) Training "3
No activity reported
P Hgféj F[P}J% 0

(e) Social Function -1/l
No activity reported ‘
A I I O

2. Activity planned F}F[[ZREA JiF,F#J
(a) Publicity # [E:#]
In progress; open day to be held in Clearwater Bay on 16 July 2004
16-5-2004 75 i F’ﬁ?ﬁﬂ’fﬂ % manmiciel
(b) Competition #+E r{'f[
(i) Proposed to organrze an urgent qualifying race to select aHK team to participatein
Viking Race 2004 in Germany. Date: 2 May 2004, Venue: Fei Ngo Shan south peak
HFE 20045 5521 B HIFHRT VR004GER 5 7 H S AIRESE -
B TR PR
(ii) Proposed to organize a F3F slope race. Date 4 July 2004, Venue: Fei Ngo Shan south
peak
HF A 1 04-07-2004 F3F i 3
BRI TR T e
(iii) Proposed to organize an electric fun fly competition on August 22. Kin will
coordindate with Waigo Model to work out the details
AT 81 2 2 [ ERBHEEAIIR I - TR R S

LLI'“EIEJ”

e o
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(c) Technical r’?r%{

No activity planned RES [ﬁf,gﬁ °

(d) Training 'S

In progress: proposed to hire a production house to make aVVCD for r/c soaring/training

use
BV IR TG VCD IR S

fl Cljﬁ—“—lﬁ ’ 1%;&%1’ E§H[ °

() Socia Function ,;ru;riuéuﬁ

Proposed to organ|ze aboat trip to Pak Lap Wan in Sai Kung for slope soaring and
seafood dinner. Date: 29 August 2004.

A B LU 2 e
S 7 1E

M5. Selection of Hong Kong team to participate in Viking Race 2004/7/21

32 2004 = 4 A %‘WF“, B %

After alengthy discussion by members of the committee, a general principleis defined for

selecting pilotsinto aHK team to partici pate in VR2004.

R IR I TR SR IR R R R LA

4\@5“

Viking Race is afamous international F3F competition composed of team and individual

races. Three members compose of ateam. There is ateam race and also each member can race

individually in a separated race. Therefore to form ateam, we need to select three pilots.

Currently, 7 pilots have shown their interest to go to VR2004. In order to have afair and well-

defined way of selecting pilots into ateam, members have alengthy discussion and we agreed

upon the following general princi pI €s.

2004 51 F3F 7 ES«lﬁfU;}Z]i s SRR RS N BRSO H[J[‘P—gr ) E &SRR, { i=
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1. Selection method: 3E§5 f*%‘&l' 2004 = H, SeEH gV
Due to the very tight schedule béore the deadline of submitting a HK team to VR2004
organizer, an urgent qualifying race will be arranged at May 2. The result will be combined
with al the F3F races held for the past two years. If the weather is unfavour and theraceis
cancelled, only the past race record will be used. The conditions for selecting the team
members are;
(i) membersin the team must also be HKRCSS members
(ii) apriority list according to the pilot’ s three personnel bests from the past race record
will begenerated as areference to select aHK team..
HIJEAE*IF JEAED > 3279012004 F AETUE - 8 B IR AR AR PR ELF S
ugﬁfﬁriaFaipqi’H+Jhﬁﬁﬂﬁﬁ¢y*&*ﬁJF$?§qiMUuﬁﬁﬁﬂh7
H ,#Ej 6 o fIpH= [,]«%E PHRCE > g 'FJ?JEJPETWET@T LI qWﬁ\‘Er
At FIREVITE 0 F3F P s Al ) 2 MRESHOR A AP
5 [
() PSRk - RLHKRCSS HU £ f
() EE o3 AR AL S rir??% F3 ?rq'l’?‘/nFJ s BT S A >
RN gy [EELEEY I*‘?’%i T RS -

2. Qudified pilots:
(i) Thethreepilotsin the top of thelist will be qualified.
(ii) If aqualified pilot indicated the unwillingness to go to VR2004, the next inline will
be the one that qualified.

l

ﬁﬁﬁw@%ﬂ

() ‘JPE - B B HH ’?if’trﬁlﬁ‘ﬁq'%rﬁ

(i) H et Vg o T lﬁ%‘ﬁ“ﬁ’ﬁ AT > 4 (T INSEEN HEJ
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3. Expenses, arrangement with sponsors and sponsored pilots
EESE | SRR * o EE

Discussed and agreed upon: HKRCSS will not sponsor from its own recurrent account any

qualified pilot for the expense incurred in participating in international races. In case there

are sponsorshi ps the arrangement will be fol I owed according to the guidelines:

ey ,? Ijlfﬁ %ﬁg%ﬁ;&ﬁ ”,’ﬁ'; I"mm Tk e AR
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(i) If thereis sponsorship given to the club with no specified pilot in mind, HKRCSS will
exercise its authority to approve the expense. The sponsored amount and the qualified
pilot to whom he/she may be sponsored are solely determined by HKRCSS in a
committee meeting.

FREIRY m”ﬁi‘ﬁ' ’\?ﬂ&f‘»f?}?ﬁ L“?‘ BIFEEE quij%”ﬁrﬂifpifi bIS
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(i) If the sponsorshlps arefor dea gnated pllots approved from HKRCSS must be seek.
Both parties, the sponsors and the sponsored pilots, must agree upon the conditions of
sponsorship set fore.
v[l@‘ B [&J@'”ﬁ [+ @ﬁ*}?““ﬂ;ﬁﬁﬂjpu FESREH Y - P }—F;W‘ﬂf %‘* Wi
g I?Z{ SR EP"%;L%% F € ’ ,%\:[]: ik %VE‘E{}' % ﬁtj I:I ]ﬁ:L[fryg-rvjj > H:[ Eﬁ‘l‘[’
Y @«gfgg VBT [ [fjjf N IR .
(iii) I the sponsorships are conditional, e.g., putting up advertisement during the
competition, etc, approval from HKRCSS must also be needed. The sponsored pilots
must agree on the conditions of sponsorship set out by the Sponsor.

FUVPEDRAI * (> P RLREHEEABL 2 T S
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M6. AOB Hl {53 7f]

HKRCSS isinvited by the Government to register as an authorized society for the functional
consistency of Sports, Performing Arts, Culture and Publication. Members of this society can
then be digible to vote in this consistency. After alengthy discussion on the pros and cons of
the issue, the committee decided to leave this matter to the 2004 AGM.

| Féf&i e ji‘%%%%ﬁﬁﬂﬂ J?[Hf zﬂ%irﬁ i S IRl 2004 =+
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No other business, the meeting was adjourned at 10:00pm
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The minute was prepared by

and approved by

Secretary Chairman

Date



