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M1. Confirming the minute of the last committee meeting (21 Oct, 2017 ) FER R ETsk
(2017 4E 10 A 21 H)

The last committee-meeting minute was confirmed.
LR SR SRANFERT o

M2. Matters arose from the last meeting @& #&ERENEE

Received a query from an organization about our assist to organize a hand launch glider event. Allan
Yeung is handling this project, he did not attend the meeting so Ken Ma report the status on his behalf.
Allan has sent a proposal to the organization in 2017 December, and he is waiting for the response.

ERERERBHTEETE , BE A Allan Yeung REEHFEEE , HH Ken Ma RE , RREM 2017 F
12 AAEASEHTEHRERSE , EEFEE.

M3. Report on matters related to club management W& EHEIERSG

According to the Treasure’s record, there were 71 members up to 6 Jan. 2018,
RIEFERS  HERE1H6HLE , EXGEZCEEARA 71 A,

M4. Activity report and planned activities JEBIRE RETEER

M4.1. Activity report SEBRE

M4.1.1. Publicity E4&EB

Publicity (Doctor) — Ken Ma will take over the QR code label task and he will arrange to print the
stickers.

EE&EH (I81) - QR code BEIEEEAH Ken Ma BRER AR ENR

M4.1.2 Administration Officer FE¥

Administration Officer (Ken) — proposed to try using flag on pole method to indicate the locations of the
dangerous drainage on slope.

HBHER(Ken) - ERABRREKRBRAVE , SRAFEN G EZER.

M4.1.3. Training a5

Training (Third Brother) — Training was proceeded continue at flying sites.

AIRER (=5F) - B R B REELT

M4.1.4. Social function BF¥&IEBHIER

Social Function (Albert) — The Christmas party was held on December 24 at Clear Water Bay. There
were 55 pilots and their relative friends attended the party. The event started with lunch at 2:30 pm.
Foods include turkey, port rib, crispy BBQ suckling pig, chicken wing, wine, spaghetti, Sangria, soup,



soft drink, desert and syrup etc. There were lots of foods filling up the two big tables. A lucky draw was
raised after eating. Then birthday cakes, together with birthday songs, followed to celebrate the happy
birthday with some pilot friends. The venue was filled with happy atmosphere. After eat, the whole sky
was filled with gliders again suddenly. Pilots were all enjoyed with their eat and fly. Karaoke started at
about 6 o’clock, which brought the party to another high tide, Party ended at 11 o’clock, the groups
started to leave after cleaning up the site.

BiBURE)(Albert) - 12 A 24 HERBERE - SNABHABETEUEARER , REBBETF=

R¥Fm , BEMEXE , BIE , BRHE , BE 8, % , BWTRE , 85 , 3K, #Him , Bk
% EREZ  BAmKRAHE., HE-RE-E, SR BRERUER  BACHERNEEM—
RIEEHR  RIAIR, BHER  ZHXBRARRM, KT, FH OKKE , REBERMEF
KERE , FBEBR LT —BER , AR—ERLEFEFRIER,

M4.1.5. Safety Officier ‘Z2EE

Safety Officer (River) — During holidays, a lot of visitors will just parked their car on road side to watch
the glider flying, which will seriously affect the road safety and may lead to accidents. Whenever such
case happened, River suggests members to land their planes first and wait for the road conditions to
improve.

Z£E (River) - EHEHN B F , REFSELRAIREEDEREBEERT , UBHEBEERE , I
BelBRIN TRk, ERUBREE , ARBBSABERITHNREEZRE | DAREE,

M4.1.6. Interest groups — F3F B#k/H — F3F

F3F (CM, Tuba) -

League Match 14 — held on November 12, 2017 was unsuccessful because of rain and bad visibility.
The competition was ended in round 3.

League Match 15 — held on December 3, 2017 was cancelled because the wind was too weak.

2017 FEEHB FIF BESE 14 5 - 2017 £ 11 A 12 B(THRERERKEUHE)
2017 £EEHB FIF BESE 1535 - 2017 £ 12 B 3 (A DT 2HUH)

M4.1.7. Interest group — F3K  S#/ME- F3K

F3K (Allan) - No activity reported.
TEEDHRS

M4.1.8. Interest group — EPP S/ MB- EPP

EPP(3%) — No activity arranged due to bad weather.
RRREEARERT

M4.1.9. Interest group — Thermal S#B/ME — 8RR

Thermal (Allan) — The activity at Sham Chung cannot be held as scheduled. Will advise another dates
later.



REFENRBRITZRR ARBEMBP LT , EEBE,

M4.1.10. Interest group — Scale SE#/MH — REHS

Scale (CM) - No activity reported.
RKEFDERE.

M4.2. Planned activities EtEI5EE)

M4.2.1. Publicity BB

Ken will print the QR codes stickers (in both normal and reverse form) and distribute to members for
promotion purpose.

Ken €S EFE&RER QR code BHEMRSHA | LIEEEZH,

M4.2.2. Administration 2§38

Consider add indicators near the hidden drain at slope. Ken will purchase some stick and flag for it.

KRV EMER , Ken HEIBETH.

M4.2.3. Training FIEZB

The training course will be continued.

REETER HMED,

M4.2.4. Social function BHESEENEE

1. Scheduled a BBQ party on 2018 Jan 6 at Tuen Mun.

2018 £ 1 A 6 AR AEMRITERE KRS,
2. AGM and Annual dinner will be held on 2018 Jan 20.

2018 £ 1 H 20 H#1T AGM XX A FK R,
M4.2.5. Safety Officier 2T

Plan to install a long rope at Clear Water Bay slope, to help members on plane picking.

FIEIEBAKERRZEREREE , LS EAHK,

M4.2.6. Interest group — F3F Hi/ME - F3F




F3F league to be conducted as planned.

F3F BAFEAS AT BB 1T

M4.2.7. Interest group — EPP S#/ iR — EPP

Bad weather conditions always caused the EPP activities cannot hold on schedule. Suggested to hold
the EPP activities based on the forecast weather of next day, but need to announce details in 1 day
advance.

EPP EBIREFERRABEETEET , RETARERR , BERHET , EERE-RBASEE.

M4.2.8. Interest group — Thermal HEil/ME — BRH

Will plan on organizing a family fun event at Sham Chung, dates will be announced.
EEBTRRBBIT-AFBRRERLAE,

M4.2.9. Interest group — Scale S#l/ME — REM

No planned activities.
ESGRET IR

M5. AOB H/thZHIH

Ken advised CM Cheng would like to quit his post of Scale Glider group officer. The request was
accepted by the committee. Chairman Chan suggested Sam Leung to take the chair. The suggestion
was supported by Eric Chan and it was accepted by the committee without any objections.

Ken F€ L CM Cheng RHB EGEMBER K A ASEM, LA T EFEIREH Sam #F
W18 Eric ME , EEARY TEEER,

The next meeting will be held on Apr 2018
TREZZEHMEEEKN 2018 F 4 A,

The meeting adjourned at 3:20 pm.
BERTFZR TR,

The minute was & 4C8EH :
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